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The 5 Laws of Coaching

1)The Heart of a Coach – Reveal the greatness and power of 

the person you coach, show joy and add value to the lives of others 

you want to influence for the better

2)Relationship of Trust and Empathy – Being authentic, 

touching hearts with sincerity and care, practicing integrity

3)Ask Powerful Questions and Listen with 

Observation – Have a spirit of curiosity, ask questions that open 

solutions, avoid judgments, generate awareness and responsibility, 

be present, deeply involved, observing communication, without 

judgment or prejudice

4)Action Plan – Expect the individual to recognize and identify 

what they want to do and takes responsibility for necessary actions

5)Transformation – Embrace transformation, be aware of the 

need and responsibility to transform



Lost in the 

Desert



Introspection:

WHERE AM I?



Internal 

Forces

External 

Forces

Positive 

Aspects

Negative 

Aspects



Destination:

WHERE DO I 

WANT TO GO?



SMART Destinations

Specific

Measurable

Achievable

Relevant

Timely



The Coaching Heart

1.Believe in Human Potential for Greatness

2.Fulfillment Flows from Adding Value to Others

3.Bring Out the Best in People and Let Them Lead

4.Use Influence Rather than Position

5.Thrive on Challenges and Flexibility

6.When We Grow Others, We Grow Ourselves

7.A Coach Still Needs a Coach



Relationship and Trust

1.Maintain Authentic Rapport and Humor

2.Touch a Heart with Care and Sincerity

3.Practice Integrity and Build Trust



Asking Questions and Curiosity

1.Curiosity Ignites Your Spirit

2.Ask Questions that Empower and Create Buy-In

3.Avoid Judgmental and Advice-Oriented Questions

4.Powerful Questions Release Solutions

5.Asking Great Questions Requires Practice



Listening and Intuition

1.Listen Rather Than Tell

2.Be Present and Turn Off Your Inner Dialogue

3.Avoid Jumping to Premature Conclusions

4.Be Impartial and Nonjudgmental

5.Listen Deeply, Use Observation and Intuition



Feedback and Awareness

1.Embrace Feedback to Triumph

2.Awareness and Acceptance Cultivates 

Transformation



Suggestions and Simplification

1.Get Consent Before Giving Suggestions

2.Use the Power of Simplicity



Power 

Questions

?



Introspection:

WHERE ARE 

YOU?



What Do you Need Most Right Now?

 Many times, people fail to look at what is most 

important first. Asking the question, "What do you need 

most right now?" is powerful because it helps the person 

to prioritize what is most important and needs 

immediate attention. We all have limited time, so being 

forced to focus on the most pressing needs as well as 

delineate the order of less important needs is critical. -

Lori Manns, Quality Media Consultant Group

https://twitter.com/MsQualityMedia
http://www.qualitymediaconsultants.com/


What Is The Most Important Thing In 

The World To You, And Why?

 It's surprising that most clients have never been 

asked this question and have to dig deep to discover 

their truth. This is the most valuable knowledge one 

can have about themselves, as it is their innate core 

driver, and once known and honored in all area's of 

ones' life, provides a quickened path to sustainable 

success. - Linda Zander, Super Sized Success

https://twitter.com/lindadzander
http://supersizedsuccess.com/


What is Important About That To You?

 This question gets to the heart of what the person 
values. My clients will often take a long pause, 
and I'll see them searching to identify and 
understand what value the topic is triggering for 
them. It is incredibly powerful because we often 
have ways of operating, but we don't often look at 
the underlying principles that drive us. Often, our 
responses and actions are triggered by what we 
value. - Leanne Wong, Leanne Wong

https://twitter.com/leanneawong
https://www.leannewong.com/


What Have You Done To Try To Solve 

The Problem?

 After a client describes their problem, I often ask them, 

"What are one or two things you've tried to solve the 

problem?" The question is also a good set up for follow 

up questions -- "Why do you think that didn't work?" or, 

"If you had to do it differently, how would you do it?" 

These reflective questions can often lead to an "a-ha" 

moment and the client solving their own problem. -

Randy Goruk, The Randall Wade Group, LLC

https://twitter.com/RandyGoruk
http://leadersedge360.com/


Destination:

WHERE DO YOU 

WANT TO GO?



What Do You Want?

 I ask all of my coaching clients what they want to get 

out of our time and work together. Then I tell them I 

am here to help them create the map that gets them 

there. The fundamentals of performance-based 

progress are never hard to find when we begin with 

what they are passionate about, and then help them 

step into a place of greater focus, peace and 

balance. - Courtney Feider, Courtney Feider, LLC

https://twitter.com/courtneyfeider
http://courtneyfeider.com/


Can You Tell Me More?

 "Tell me more" is a great example of a versatile follow-

up question that never disappoints. It's simple yet 

powerful. When asked genuinely, it signals your interest 

in the client's story and opens up space and 

psychological safety for them to express their mind. 

Additionally, it's a good way to challenge the client to 

dig deeper and cut to the heart of the matter. - Ali 

Merchant, Ali Merchant

https://twitter.com/Ali_Merchant
https://alimerchant.com/


What Does Success Look Like?

 I like to ask this question because it helps a client 

stop and start visualizing what they want and see in 

their lives. Somehow, when we get older, our 

daydreaming stops. The client starts to articulate 

what they want to explore from a passion perspective 

and is starting to take action in creating the path 

they desire. Action is so key to goal-setting. - Joyel

Crawford, Crawford Leadership Strategies, LLC.

https://twitter.com/clsnextcoach
http://www.clsnext.com/


What Will Happen if you Don’t Do it?

 This is a client favorite. When using this question, I 

find we get to where we need to be: the core of the 

challenge and the hesitation someone feels. 

Sometimes a client can’t answer this question. That 

tells us we need to sit where we are (sometimes, 

literally and physically), and ask it again. - Leila 

Bulling Towne, The Bulling Towne Group, LLC

https://twitter.com/LeilaBT
http://bullingtowne.com/speaking/features/


What Will Things Look Life After 

Your Successful?

What would "this" look like after you have 
been successful? How will you feel? The Future 
or Dream State question does two things: It 
helps you define what you really want out of a 
situation and it tricks your brain into feeling 
you have achieved your goal. When you 
visualize how you feel after you have already 
done it, you begin to feel that the task is easy 
to do. - Marie Pawlak, Planning101 Group

https://twitter.com/planning101com
http://planning101.com/


What are your “Five Whys”?

 Asking about their five whys is so simple, yet 
so powerful, as it gets to the root cause of 
whatever they are facing. In the first two to 
three answers to this question, my coachees
are giving me a conscious answer — something 
that they have rationalized for years or maybe 
even decades. Once we go deeper, we get to 
the real reasons and the light bulb goes off. -
Claudio Toyama, Toyama&Co.

https://twitter.com/ClaudioGT
http://www.toyamaco.com/


Pathway:

How Are You 

Going To Get 

There?



Identify Critical Issues

 Write down everything!

 Suggestion – Ask:

“How do I get there 

when I don’t have … ?”

“What are you going to 

do about it?”

 Identify 5 to 7

 Let the angels sing



Critical Issues

How do I _____________ 

when I don’t have 

_______________?



Strategic 

Initiatives
Based on Critical Issues… 

What are the Critical 

Strategies?



What is Standing in Your Way?

 If you can name it, you can claim it. Life and careers 

are full of roadblocks and naming the hurdles --

personal, professional or relational -- can help you 

begin to brainstorm what problem you really need to 

solve or help lessen the size of the barrier. With 

dialogue and coaching, you may realize it's not a real 

barrier at all, and you can find a way forward. -

Jodie Charlop, Exceleration Partners

https://twitter.com/jodiecharlop
http://www.jodiecharlop.com/


If Your Obstacle Didn’t Exist, How 

Would Your Life Look?

 This powerful question allows someone to engage in the 

possibility of overcoming whatever obstacle is stopping 

them from reaching their goals. For most people, it's 

fear. They get so stuck in that space that they think 

there is no way out. Getting them to verbalize how it 

would feel without that challenge allows their brain to 

bridge the gap and opens them up to find a solution. -

Noor Hibbert, This Is Your Dream LLC/LTD

https://uk.linkedin.com/in/noor-hibbert-38aa32ab
https://thisisyourdream.com/


What Are You Purposefully Doing to 

NOT Achieve Your Goal?

 Most clients come to me with big goals that they have 

yet to achieve even though they have had them for 

many years. So, I ask them this question: "What are 

you purposefully doing to not achieve this goal that is 

so important to you?" The question is valuable because 

it helps them recognize that they’re making choices 

every single day that will determine whether their 

hopes become realities. - Maria Lena Popo, AMP10x

https://twitter.com/laMariaPopo
http://www.amp10x.com/


What Steps Do 
You Need to 
Take to Get 

There?



Why Not?

 Change meets resistance. All too often, this 

resistance is self-imposed. Responding to an “I can’t, 

won’t, shouldn’t” with “why not” challenges their 

reactionary response. It gives them permission to get 

past the surface layer block to get to the root of 

resistance. Then they can connect their authenticity, 

drivers, goals and this new perspective to move 

forward. - Lisa McDonald, Career Polish, Inc.

https://twitter.com/LisaKMcDonald
https://www.careerpolish.com/


So What?

 I often ask, "so what?" to a client who is stuck on 
something that impacts them emotionally. Usually, 
the client takes some time to answer, and they 
recognize that the worst thing that could possibly 
happen just isn't that bad. Other times, there is a 
recognition that when they put words to the 
potential outcomes, there is room to take action, 
even just a small step, to improve their situation. -
Marcy Schwab, Inspired Leadership

https://twitter.com/inspiredexecs
http://www.inspiredexecs.com/


What Are You Most Proud Of?

 I often ask clients to consider the moments they 
are most proud of. This question typically releases 
a flood of positive contributions and 
accomplishments, reaffirming personal value. 
Recognizing unique worth and identifying the 
areas where you made a difference bolsters 
confidence, spurs positive action, and drives 
energy back into your work and/or goals. -
Adrienne Tom, Career Impressions

https://twitter.com/adrienne_tom
http://www.careerimpressions.ca/


The Strategy

Introspection: Where am I?

Destination: Where do I want to go?

Pathway: How can I get there?

Action: How do I execute my plan?


